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Matan Dessaur
FULL STACK DEVELOPER | TEAM LEAD

Links

Pertinent Knowledge
Frontend: React, Next.js, Gatsby, Flutter, Angular, Vue, CSS, SCSS
Backend: Node.js, .NET Core, PHP, Python, Microservices
Databases: PostgreSQL, Supabase, Entity Framework, NoSQL, SQL, PLSQL
CMS: Builder.io, Sanity.io, WordPress Cloud, Contentful
DevOps & Cloud: Netlify, Vercel, AWS, Docker, Microsoft Azure
Version Control: Git (GitHub, GitLab), CI/CD Pipelines
Design: Figma, Photoshop, UI/UX Prototyping, Canva
Email Marketing: HTML Emails, Stripo Testing & Design

Professional Skills
Problem-Solving: Skilled in diagnosing, debugging, and resolving complex issues
Adaptability: Quick to adopt new technologies and industry trends
Logical Thinking: Strong analytical mindset for efficient solutions
Communication: Clear and effective in technical and non-technical settings
Collaboration: Team-oriented, driving projects to successful outcomes
Resilience: Persistent and solution-focused when facing challenges
Sprint Planning & Development | Team Leadership | Project Ownership
Agile & Scrum Methodologies | Cross-Functional Collaboration

Currently working at
Bathfitter - Saint-Eustache | Web Team Lead

Leading and managing a team of developers while overseeing web solutions development and future improvements.
Developing actively with cutting-edge technologies including Builder.io, NextJs, Typscript, React, Headless CMS, and Microservices.
Overseeing code quality, progress, and structure while documenting internal processes.
Planning and implementing web solutions architecture and API integrations.
Managing team workflow, Sprints, Scrums and ensuring best practices in development processes.

Education

"Results-driven Full Stack Developer and Web Team Lead with
3+ years of experience delivering enterprise-scale web
solutions. Expertise in headless architecture, Agile leadership,
and modernizing platforms to enhance UI/UX and drive
business outcomes."

Professional Summary

Led the end-to-end replatforming of bathfitter.com and bainmagique.com, a multi-million dollar enterprise website, overseeing developers
and collaborating closely with marketing and design teams.
Improved site performance by ~50%, reducing LCP by 76%, Total Blocking Time by 66%, and Cumulative Layout Shift by 79%.
Enhanced time-to-market and internal workflows by restructuring development processes and content management approaches.
Improved developer velocity, content team autonomy, and time-to-market for marketing campaigns through flexible Builder.io
architecture.

Key Achievements

ontheweb.agency – Web Agency Projects :
    As the co-founder and lead developer, I manage end-to-end client solutions:
        · Client Collaboration: Lead communication, project scoping, and contract closure.
        · Tailored Development: Plan, design, and develop custom websites and web apps aligned with unique business needs.
        · Hosting & Maintenance: Ensure reliable hosting, ongoing support, and performance monitoring.
        · Marketing & Design: Design and test HTML email campaigns and digital assets for client outreach.
VitalityToFitness Scheduling App :
    Developed a React-based scheduling & client managment platform with a Supabase backend, styled-components UI, and  
    FullCalendar.io for dynamic scheduling, personalized notes, and real-time notifications.
WordPress Cloud Migration :
    Contributed to transitioning WordPress from a local-hosted to a cloud-based environment, enhancing scalability, content workflows,   
    security, and site performance. Refactoring the codebase for better scalability and web performance.
Bath Fitter Website Migration :
    Played a key role in migrating the website from Gatsby 2 to Gatsby 6, refactoring components, modernizing code structure, and 
    improving site performance while maintaining SEO and accessibility standards.
Bath Fitter Web Solution Replatforming & Refresh (Lead) :
    Leading the full replatforming and modernization of Bath Fitter's web solutions, transitioning from a legacy system to a headless 
    architecture using Next.js, Builder.io, and microservices. Overseeing project planning, sprint development, UI/UX refinement, and  
    stakeholder alignment while actively developing, reviewing pull requests and safely merging and documenting the projects.

Enterprise Projects

Cegep Du Vieux-Montreal – Computer Science                             2017
Cegep Du Vieux-Montreal – Photography & Image Editing         2020
Teccart Institute – Web & Mobile Development                              2022
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